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FIN COM GUIDING PRINCIPLES
For FY21 BUDGET YEAR

1. Reduce free cash by $300,000 dollars per year until usage is zero
Upon completion of step 1, no more than 1% of budget can be used from free
cash. Balance to be used for Articles or Stabilization.

2. No one-time Revenues will be used to balance the budget except Overlay
Transfers.

3. Will increase Snow Budget annually by $25,000 until balance reaches $400,000
— current balance is $325,000 for FY 21.

4. We will try to fund snow budget overages from current year anticipated savings
from expenditures (i.e. turnbacks).

5. Cuts to budget will be based on 64% School and 36% Town. Any additional
revenue will be added back in the same proportion.

6. We well strive to fund any/all stabilization funds with funding sources from
FY212 or FY20, if the opportunity presents itself.
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